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Agenda

• Background
• Current construction
• Sustainable Airport Master 

Plan Near-Term Projects
• Next Steps

What’s new since we were here in March 2019?

Presenter
Presentation Notes
I spoke with you all in March 2019 – and am glad to be back again to talk with you about Sea-Tac Airport and the region’s growing demand for commercial aviation service.When I appeared before you in March, we were focused primarily on the “scoping process” for our environmental review of the Sustainable Airport Master Plan’s near-term projects.Scoping has concluded, and the Environmental Review is underway. I will mention those near-term projects briefly. But would primarily like to focus on capital development and provide you updates on construction at Sea-Tac.And of course, with recent news coverage of the work underway at the Puget Sound Regional Council, 
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Focus Issues- Serving Regional Demand

• Seattle is one of the fastest growing 
passenger markets in the country

• The market remains underserved, 
while demand continues to growth

• This demand generates a need to 
invest in infrastructure

• We feel strongly: the airport should not 
be the bottleneck of regional growth

Robust regional economy drive Airport demand and sustainable practices

Presenter
Presentation Notes
As we discussed before, at Sea-Tac, and actually across all port operations, we see the increased demand for our infrastructure as a good news story.It’s a necessary corollary to our growing economy. Or, put another way, demand at our facilities simply reflects the demand for products our region produces.And demand from travelers who want to visit our cities, hike in our mountains, and see the San Juans.As the operators of Sea-Tac, we feel strongly that our facility should not be a constraint on the growth in prosperity of the region.And that explains why we are in the midst of a ten year, $6.5 billion capital improvement plan.



4

Puget Sound Demographics

Presenter
Presentation Notes
These next two slides tell you a bit more of that story.But it is something that we each see and feel every day.Especially transportation policymakers– and I will talk later about the correlation between demand at Sea-Tac, and demand on the roadways that lead there.



Sea-Tac Airport Growth
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Presenter
Presentation Notes
This slide tells an important story of our growth as well.Not only have we been consistently ranked as the fastest growing large (i.e Top 20) airport in the nation over the last 5-7 years.But our own growth regularly outstrips the growth in demand that is forecast.This graph is actually from late 2017, but you can see where we are here – in late 2019 – and our actual passenger numbers are just a hair above this line. Last year, we served 49.8 million passengers. And that on a footprint that is notoriously small for an airport serving this volume of passengers.



2018 Airport sizes and activity

Source: FAA.gov, Wikipedia

Presenter
Presentation Notes
This chart shows our footprint in comparison to some of the other major airports in the country.LAS is Nevada, where they also accommodate nearly 50 million passengers on fewer than 3,000 acres.But of course, when you look at SFO, it gives you some idea of the space constraints we are dealing with. 
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PSRC Regional Aviation Baseline Study 

• Funded by FAA, launched in Fall 2018

• Goal is to provide update on current aviation 
planning activities and to forecast future 
demand

• Builds on master planning underway at 
regional airports

Study set to be completed by Spring 2020

Paine Field, Snohomish County

• Study will examine regional growth; how aviation supports economic development; and 
community concerns with airports

• This study will help to inform the work of the state’s Commercial Aviation Coordinating 
Commission

Presenter
Presentation Notes
Last fall, the Puget Sound Regional Council received a $1.6m grant from the Federal Aviation Administration to study the Puget Sound’s aviation system, looking both at the current activities underway at the region’s airports, and also at what demand those airports can expect to see through 2050.The PSRC’s Executive Director, Josh Brown, stated that the “study will examine commercial air service, cargo and manufacturing, and incorporate community perspectives on airfields throughout the region.” This is PSRC’s work, but we have staff who sit on the technical advisory committee. But we are definitely watching closely, and working to make sure PSRC understands our operations and our capital plans well.One of the critical underpinnings of the study is a review of current master plans – not just Sea-Tac’s, but King County International; Renton Municipal, and more. There are 24 public use airports in the regional aviation system, and two military airfields.



Concurrent strategies to serve market demand

Current Projects 
(46.9M PAX Today)

Near-Term Projects 
SAMP

(56 MAP PAX)

Long-Term Vision SAMP
(Demand Beyond 56 

MAP)
• North Satellite

• International Arrivals 
Facility

• Concourse D Annex

• Baggage Modernization

• Airport dining and retail 
development

• Meet market demand 

• 19 additional gates &
second terminal

• Cargo facilities

• 30+ projects to improve 
safety, provide support 
facilities, improve 
efficiency, and access to 
the airport

• PSRC regional aviation 
baseline study

• State’s Commercial 
Aviation Coordinating 
Commission

• Sea-Tac Airport airfield
and airspace study

• Additional environmental 
review
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INTERNATIONAL ARRIVALS FACILITY NORTH SATELLITE MODERNIZATION BAGGAGE OPTIMIZATION Central Terminal Upgrade

Major Projects Status

Presenter
Presentation Notes
We are well underway on transformations at the airport to catch up to that demand. We are in the process of transforming about 1 million square feet of Sea-Tac facilities, by upgrading decades old spaces and building new where we can.From new facilities to new shops and restaurants, travelers will experience something new at Sea-Tac every 90 days this year.   Our Central Terminal is under renovation.  We are adding 10,000 more square feet, more dining and more seating to better serve customers.Five restaurants and some dining and seating opened at the end of January.    The entire project, including a new upstairs restaurant and craft beer bar from Salty’s, will open next year.  We are just about a year away from opening our brand new International Arrivals Facility. This urgently needed facility significantly cuts down waiting time for arrivals by nearly doubling the resources for baggage carousels, for passport kiosks, and expanding the number of current domestic gates at Sea-Tac that can also handle international flights. It also happens to be one of the most complex projects we’ve completed at the airport, involving facilities in multiple locations and several federal agency partners.  The IAF will open to passengers in 2020.  This year we opened new dining options and new gates in our expansion of the North Satellite, or what most passengers think of as the N gates. This project significantly expands and renovates this 45-year-old facility. When the project completes we will have eight new gates, which reduces congestion, as well as double the space for dining and retail. Baggage Handling System OptimizationThis is the most complicated system that you never get to see.Replace the aging conveyor system to accommodate future growth. More travelers mean way more bags, and we need to ensure that our system stays safe and state of the art to keep you moving.  
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International Arrivals Facility

Presenter
Presentation Notes
The largest and most complex project in our airport's history.  This project is urgently needed to improve customer service during our peak periods and peak seasons. Primarily this project will improve customer service by reducing delays during processing and collecting baggage. The project also vastly improves the customer experience by adding more natural light and space into passenger areas. A few highlights of this project: More spacious and better serviceNearly doubles international-capable gates (from 12 to 20).Increases passenger capacity by more than double to 2,600 passengers per hour.Increases size and number of bag claim carousels from four to seven.Reduce the minimum passenger connection time from 90 to 75 minutes.
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North Satellite

Presenter
Presentation Notes
Why?  What's the community benefitThe Port of Seattle built the North Satellite 45 years ago.This facility does not meet our standards for service and amenities.  It does not have enough dining or retail choices or restrooms to serve today's passengers.  This project primarily improves customer service by improving the passenger areas, significantly expanding amenities like restrooms and bathrooms.  The project also makes the airport more efficient and reduces gate delays by adding more gates. The Expansion and Modernization project adds 20 new gates, improves baggage handling, improves safety on walkways, elevators, and stairways, incorporates new art and embraces Pacific Nrothwest culture, and even will collect 750,000 gallons of rainwater runoff.  The North Satellite Modernization Project is well underway with five gates opening in January and more coming soon.  
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Baggage Optimization

Presenter
Presentation Notes
Why?  What's the community benefit?As you know,  the Port of Seattle is working with TSA to optimize the outbound baggage handling system (BHS) at Seattle-Tacoma International Airport. This project makes the airport more efficient, improves safety for workers, and improves customer service and reliability for passengers. The new system will replace the aging conveyor system now in place and allow the airport to meet current and future growth.In the last five years, ten new airlines added service to Sea-Tac Airport. Today, airlines offer 91 nonstop domestic and 29 nonstop international destinations, an increase of seven international destinations. Sea-Tac was the eighth busiest U.S. airport in 2018 for passenger volume. International traffic was up 5.8 percent in 2018 and added 5,427,551 passengers. The combined steady rise of international and domestic passenger flights has caused the existing baggage handling system to reach capacity.The Port of Seattle Commission authorized the Baggage Optimization project in June 2017. The new baggage system will ensure reliability, flexibility and efficiency for airlines, passengers and the TSA, allowing outbound bags from any ticket counter to be sent to any gate while saving energy and ensuring bags are safe to load on the aircraft. 
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Central Terminal Renovation

Presenter
Presentation Notes
Why?  What's the community benefit?As you know,  the Port of Seattle is working with TSA to optimize the outbound baggage handling system (BHS) at Seattle-Tacoma International Airport. This project makes the airport more efficient, improves safety for workers, and improves customer service and reliability for passengers. The new system will replace the aging conveyor system now in place and allow the airport to meet current and future growth.In the last five years, ten new airlines added service to Sea-Tac Airport. Today, airlines offer 91 nonstop domestic and 29 nonstop international destinations, an increase of seven international destinations. Sea-Tac was the eighth busiest U.S. airport in 2018 for passenger volume. International traffic was up 5.8 percent in 2018 and added 5,427,551 passengers. The combined steady rise of international and domestic passenger flights has caused the existing baggage handling system to reach capacity.The Port of Seattle Commission authorized the Baggage Optimization project in June 2017. The new baggage system will ensure reliability, flexibility and efficiency for airlines, passengers and the TSA, allowing outbound bags from any ticket counter to be sent to any gate while saving energy and ensuring bags are safe to load on the aircraft. 



Proposed SAMP Near-term projects

Presenter
Presentation Notes
Moving on from the North Satellite, a word here about the SAMP Near-term projects.Again, as I mentioned earlier, these are currently subject to environmental review. 



Sustainable Airport Master Plan (SAMP)

Master Plan stages

• Inventory

• Forecasts

• Facility requirements

• Planning alternatives

• Environmental review

• Implementation plan

• Plan of Finance

• Airport Layout Plan approval

Presenter
Presentation Notes
Port of Seattle Commission President Horace Chapman, Port of Tacoma Commission President Fred Marvin, Senator Warren Magnuson, and Governor Arthur Langley break ground at Bow Lake for Seattle-Tacoma Airport
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Transportation Access Issues

• Puget Sound 
Gateway program

• SR 518 study

• Additional relevant 
work

Possible action in 2020 and 2021 Legislative Sessions?
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Eric ffitch
State Government Relations Manager, Port of Seattle
Email: ffitch.e@portseattle.org

Thank you! Questions?
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